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POST ONE 
[bookmark: _GoBack]After watching the video, I think she gives solid advice that can help leaders in enhancing their problem-solving abilities.  Her advice about the sharing of knowledge is relevant to leaders. She says that giving ideas on how a problem needs to be solved can be compared to the popular Chinese proverb, give a man a fish, and you feed him for a day (Bluepoint Leader Development, 2015). Teach a man to fish, and you feed him for a lifetime. Her advice can be employed by leaders to help employees to solve problems on their own, which is a relief to the leaders too. Also, I find the advice to be relevant in coaching competent future leaders.  Effective leaders can apply certain traits or styles to give their team or followers the ability to think and solve problems on their own. One such method is by being patient to allow the followers to solve a problem on their own. This entails waiting and seeing how they will tackle the problem after going through some struggles. A butterfly struggles on its own in the cocoon for a reason. It sets the right features and momentum to enable it to become more competent after getting out of it. Another way is asking great questions to determine what they have tried out and what they have not yet utilized. This helps in encouraging them to be creative and also express their creativity.
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POST TWO
Innovating and having a culture of innovation are two different things. Innovating means making specific changes to something or a project that already exists with the aim of improving it more or making it more efficient. The steps entail injecting new methods that can transform the project, introducing new ideas or even products.  Dr. Adam Wood was chosen together with other competent eleven colleagues to research health education programs for the older populations with the aim of improving the program to better serve the intended population (Northhouse, 2019). Having a culture of innovation entails means embracing an organizational culture that values and supports innovation ideals to empower employees to have the necessary abilities to make innovation take place at a given organization. A robust innovation culture is a pillar that supports the organization to constantly improve and move forward towards the achievement of the common goal. In Dr. Adam Wood’s case, members were not devoted to the Elder Care Project despite their great levels of competency due to the frustrating his frustrating leadership style (Northhouse, 2019).  He never compliments members despite their hard work. Apart from the lack of enough resources, the leader uses demoralizing and negative comments that have disconnected members from the project. The leader's role in creating such a culture encompasses.  One such step is acknowledging and rewarding innovation. This can be done by complementing the efforts of the team members and rewarding them for their good job. Another role is ensuring that the needed resource and time are available to enable the execution of the planned activities. The leader needs to enhance open dialogue and be involved in making members work as a team.
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